2016/07/15 — 10 ad, 23 — gaaill Adae

o VA g Agles Jai b Wy gng Ay pdial) 3lsall 300)
Al N 51

Aljnal) 2351 Al g obadil & ppay Alasa Ay

Upal) — draly Azl g Asad) clblidl) agle sgaay ). jlas doaf taaa dilaj /o
agda 550 04/

tuaidlall
liad o dldlaally kil 2S)sal leaili 8mS bass sl Zalall CHIY) e LS sl 3)3Y)
D) DA Ga V) Bisb Y s Ll sasn e SEU Lo sumse Dantlind 5 O ¢ oudlil) Ll sinag
oy Leihali] 35 5 Leana 2l Il (8 Zaalyll Y1 (8 LA s lee Janily o AU Al 3lsall
e adanall A i ) dsleaY U Lyl
gia Aolee dand (8 Lysay il ylsall Bl o assll Cargy IS Auball 238 apanal (b a e
g dlee da (Al lsall Y paiall G2l dale Hsd Sl & ey ¢ dnalyll BlaY) 8 LA
Mg ) Glgeall aal e Catslly )l
Calage 15 lasse ald dypas die o dubll oded 4Dl Liiagll meia) Caaldl aasinl Glld Gaal,
- Obiid agile (Budas Al AV Aallly QL dpaay (rerdial dalias e
ALl ) ) Jeagill 5
o 30l Al i) sl Gl LAaall) BIY) (A DA pa dddee il (B )0 Led Al 3)lsall 3)))
Ylsall Caalar Al Albsaall (o poall s RREIRS ) Gy Al Jadil 30000 3ylall 3 US 445
oAl ey Ll i dglee Jumis o U1 Ayl
fb Lo Canld) aagy Canll il aie il beosgun s
ety alse Aty il il Lt e Jead € palll 5aYL ol aially Hlaayi-1
Ll
s Aaadie 5e 1S5 bpa i ad e Ayl 3lsall By)y) 8 deanadiall chUaY) 0685 -2
Ay LA aa gl Aladall Ayl 3lpall Alials Aaanys iy oLl )5 58 =3
Al 513y = LAl aiea = Apad) lsall 3l 1 Aalidall clals)

Aladl ol saga O el daala | 253



2016/07/15 — 10 ad, 23 — saasl) Alae

Abstract:

Sports Management, like other public administrations face great challenges oblige them to keep abreast of
developments and to maintain the value and level of performance is competitive, to adopt an objective strategy to
ensure the quality of their performance, which can only be achieved through human resource management, which
activate the process of decision-making in sports management in the light of the increasing size and the large
number of activities and calve its calls in addition to the complexity of the surrounding environment.

Hence, the design of this study, the aim was to stand on human resources management and its role in activating
the process of decision-making in sports administration, and then highlight the role of continuous training workers
for the management of human resources in the activation process of decision-making and disclosure of the main
difficulties encountered.

To achieve this, the researcher used descriptive approach to suitability for this study to exclusive sample,
reaching the 15 employees in the interest of users Directorate of Youth and Sport of the mandate of M'sila and dish
them a questionnaire.

Was reached the following conclusions:

Human resource management has a role in activating the process of decision-making in management Riadih.oan
continuous training his interest in raising the efficiency of human resources to activate Alamlah.opent The results
also that there are many difficulties encountered human resources during the activation process of decision-making
in sports management. .

In light of the outcome of the search results researcher recommends the following:

l-attention to the human element of sports management as to activate the incentives for change and the
development of its factors and moving requirements.

2-formation specialized in human resources management frames at the hands of an experienced and efficient
specialized.

3-The need for training courses qualifying active human resources for the development of administrative
decisions.

Key words:human resources management-decision-making-Sports Management
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