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Task one (08p): Fill in the gaps with the right term:  

options _ stocks and shares _ decision making _ divisional structure _ chain of command 

departments and divisions _ financial ratios _ asset management_ funding . 

1. ....... are quantitative measures used to assess the financial performance and health of a 

company. 

2. ........ is a way of organizing and structuring authority within an organization 

3. ...... this type of organization is divided into separate divisions or units based on 

products, services, geographic locations, or Customer segments. 

4. ..... is the process of planning and controlling the acquisition, operation, maintenance, 

renewal, and disposal of organizational assets. 

5. ....... represent ownership in a company and give the holder claim on the company’s 

assets and earnings. 

6. ...... provide investors the right to, but not the obligation to buy or sell an underlying 

asset at a specified price within a certain time frame. 

7. ...... the process of making choices by identifying a decision, gathering information, 

and assessing alternative resolutions. 

8. ..... the different functional areas or business . 

Task two (06p) : choose the right answer: 

1. Startups and small businesses most commonly adopt this type of organizational 

structure:  a_ matrix structure b_ hierarchical structure c_ flat structure. 



2. A proper company structure enables : 

a_ faster and efficient decision making  b_ Lack of coordination  c _ Slow decision 

making . 

3. Hybrid securities combine features of both : 

a _ derivatives securities  b_ equity and debt securities.  c_  stocks and bonds. 

4.  These ratios assess a company’s ability to meet its short-term obligations With its 

current assets :  

a_ Market valuation ratios     b_ Solvency ratios       c_ Liquidity ratios . 

5. Companies use ratios to identify :  

a_ funds.    b_ strengths/weaknesses.  c_ financial statements . 

6. Managing a company’s physical assets such as Machinery, equipment, and vehicles 

refers to :  

a_ Real estate asset management  b_ Fixed asset management c_ IT asset 

management. 

Task 03 (06p): Complete the following diagram with the types of company structures:  
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Task one (08p): Fill in the gaps with the right term: 1p for each correct term . 

1. Financial ratios. 

2. Chain of command. 

3. Divisional structure. 

4. Asset management. 

5. Stocks and shares. 

6. Options. 

7. Decision making. 

8. Departments and divisions. 

Task two (06p): choose the right answer: 1p for each correct answer . 

1. c_ flat structure 

2. a_ faster and efficient decision making   

3. b_ equity and debt securities 

4. c_ Liquidity ratios . 

5. b_ strengths/weaknesses . 

6. b_ Fixed asset management . 

Task 03 (06p): Complete the following diagram with the types of company structures:  

1p for each correct example. 

Types of Company structures:  

 Flat structure     Matrix structure    Functional structure 

 Divisional structure   Hierarchical structure   Team based structure  
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