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Integrating the Effective Communication Dimension as an Imperative
to Resist Change by Actors Within the Organization
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Abstract: Organizational communication is an eftective and purposeful process.

It serves to transfer and exchange information, and to influence the attitudes and
behaviors of actors who are, according to Kurt Lewin, the result of the interaction of
their characteristics with the characteristics and work conditions. Therefore, the
absence of effective communication prevents the actor from conveying his ideas and
thus the failure in understanding the objectives and policies of the organization. This
forms a negative view that results in change resistance.

Through this article, we will deal with defining the concepts of the study and
presenting some literature review of communication and organizational change, and
in the end explaining the importance of integrating the communication dimension
in reducing the intensity of resistance to change by the actors within the
organization in the stage of creating change.
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