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Abstract :

Nowadays the business firms are facing different challenges
which require integrated efforts of all departments in the firm.
Particularly, those departments related to the finance function. Because
those departments have their direct impact upon the firm's performance,
which support its effort in achieving its sustainable competitive
advantage. Treasury Management (TM) is considered one of the major
units which plays a pivotal role in the firm that gives this department a
strategic partner in the process of decisions making and in providing
support for all other departments and the activities of the firm, and in its
contribution in the creation of the value added. The main intention of the
this study is to draw the attention of researchers in the Arab countries to
the importance of this department. To achieve this objective, the paper
illustrated a conceptual framework based on a descriptive methodology.
The concept of the treasury department, its primary roles inside the firms
have been discussed. A historical evolution of the thoughts and practices
of this department was also highlighted. In addition, the paper provided
analytical discussion on some literature. The study reached a conclusion
that there is a scarcity of studies in the Arab region that discussed the
issue of the treasury department, despite the rapid changes in the business
environment globally. Therefore, the paper ensures the importance and
needs of discussing issues of the treasury department's efficiency for its
direct impact on firm performance. The results of this study can provide
incentives and motives for future researches and studies in the field in the
Arab region. Particularly the empirical parts of those studies can provide
deep research and analysis of the role of the treasury department. Finally,
the paper ends with a simple proposal model by suggesting a direct
relation between the efficiency of this department and the total
performance of the firm.

Key words: Treasury Management, TM Functions, TM Historical
Development, TM Efficiency, Firm Performance, Conceptual Framework.
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