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Smart H20
Startup

SMART H20

THINK SMART, DON'T WASTE YOUR WATER.
INVEST IT
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SMART H20 SMART H20

THINK SMART, DON'T WASTE YOUR WATER.

About
The Startup

Contaminated water
with toxic chemicals
and/or excrement

Blackwater

Our company offers an opportunity to reuse grey water in a professional and effective way,
with the installation of an adaptable system based on the activity, the reuse option and the
budget, and with a complete set of services that include consulting, design, follow-up work
and maintenance.

A startup in the recycling of grey water can be the best alternative since Algeria faces the
problem of water scarcity and have great economic potentials in the future, we offer the
service of design, a 3D representation of a separate system according to the client's demand,
an installation of the system and a follow-up service to ensure the quality of water and the
maintenance of the system, the system could be integrated in residential buildings,
commercial activities and some industrial activities, it offers grey water when potable water is
rare and a decrease in the water bills that are getting more expensive day by day.

rain water
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T. DON'T WASTE YOUR
INVEST IT

Problem
Statement

Like most countries in the world, Algeria is one of the countries that suffers
from a severe shortage of fresh water, due to several factors such as the
temperature that rises globally and lack of renewable water resources, in
addition to the growing population and the increasing improvement in the
standard of living of citizens and industrial activity, the situation will be
more severe and dangerous in the future.

The best example of this is the state of Tiaret. Several areas in the state of
Tiaret, western Algeria, are suffering from a complete cut off of drinking
water in homes, so that the residents of the state are experiencing a stifling
crisis, which has prompted the people to protest, demanding that their
country’s government resolve the crisis as quickly as possible.

So, as fresh water becomes increasingly scarce, greywater reuse becomes a
sustainable option!
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SMART H20

THINK SMART, DON'T WASTE YOUR WATER.

el SMART H20

- Problem
"1 Solution

Smart H20, the first Greywater recycling startup in Algeria, that
offers the service of providing Greywater by taking care of the
complete process of creation of an adaptable separation of

rit T T i system and transform grey water from waste water into a usable
i resource for irrigation, cleaning and even in the industry.
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The startup aims to reduce fresh water consumption and

‘ pressure on water resources. Recycling car wash water is another
innovative solution to environmental and economic issues. The
startup is designing a system that collects and treats waste water
to remove dirt and contaminants, and reuse it for future washing.
This innovative idea from Smart H20 aims to conserve natural
resources and reduce environmental impact.

. By adopting water recycling techniques, laundry owners can
reduce costs and improve operational efficiency, ultimately
addressing water shortages and improving water resource
management in Algeria.
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——Market .
= Opportunity
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\ Target Market o . Growth Potential

Individual Homeowners * Algerian V.Vate.r -
Factory Owners Partnership with the

Car Washes national water authority.
e National Cleansing Bureau -
Collaboration for
environmental compliance.
e Special Studies Office -
Technical and
environmental consultancy

e Water-consuming
economic activities

e co-operate with the
government in
residential projects

e Major industrial projects

Real Estate Promoters
Farmers




SMART K20

Hey Partners

= Algerian Water -
Partnership with the
national water authority.
= National Cleansing

Bureau - Collaboration for

environmeantal
compliance.
=+ Special Studies Office -
Technical and
environmental
consultancy

think smart,
don't waste
water,
invest it.

Haey Activitias

* Technical Study Phase - Conducting feasibility studies and
system design.

» Customer Research - Understanding specific needs and

preferences.

Inspection of Installation Site - Assessing the site for suitable

installation.

Supply Provision - Providing necessary supplies upon customer

request.

Project Installation - Installing the gray water recycling system.

Project Commissioning - Starting and testing the system to

ensure functionality.

-

HKey Resources

General Resources:

Supples {if regquasiod by customer):
. E-Dr‘rlpu‘tEl Waier tznk for collection
« Electricity Water fitar
» Installers & Maintenance staff o
= Working space Wb pumg
Water filiers
WValves

Cost Structure

Rental of the Shop - Lease costs for the business premises.
Workers - Salaries and wages for employees.

Electricity - Utility costs. Computer - Technology and software costs.

Tanks, Pipes, Filters, Pumps, Valves -
Costs of materials and supplies
Personal Charges - operational expenses.

Value Proposition

+ Adaptable System -
Customizable solutions
for various types of gray
water separation and
reuse.

+ Integrated Service -
Comprehensive service
including design,
installation, and
maintenance.

+« Modemn Technology -
Utilizing advanced
recycling and monitoring
technologies.

» Ease of Use - User-
friendly systems ensuring
gray water is efficiently
recycled on-site.

= Environmental
Contribution - Promoting
sustainability by
enhancing water
management and
reducing waste

Customer Relationships

* Service Explanation -
Educating customers
about the system and its
benefits.

= Answering Questions -
Providing customer
support and information.

« Social Media Groups -
Creating a community to
brainstorm ideas and
share feedback.

Channels

= Social Media Marketing -
Promoting services
through social media
platforms.

= Contractors - Partnering
with contractors for

Customer Segments

* |ndividual Homeowners -

People looking to
implement gray water
recycling solutions in their
homes.

Factory Owners - Industrial
clients needing large-scale
gray water recycling
systems.

Car Washes - Businesses
that can benefit from gray
water recycling to reduce
costs and environmental
impact.

Real Estate Promoters -
Developers interested in
adding sustainable water
management features to
their properties.

Farmers - Agricultural
clients needing efficient
water management
solutions for irrigation

installations
Revenue Streams
~1nva- Semvice Price -
100DA design 1mPf1500A for
Consultancy - Regular Maintenance
1méiT0DA



Services

and
Projections

PROJECTIONS-

Near-term:

Installation of grey water recycling systems at the
level of individual homes, group homes
(intervention during the construction phase) and
factories.

- Long-term:

Expansion to cover larger areas such as:

-Large industrial units.

- Government (2.g. Nzticnz! Clean<ing Bureau)

il

Consulting Services
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Follow-up after
installation

in terms of system
or water quality
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for more details, please visit our website:
https://algeriantradehub.com/smarth2o.html

SINIART HZ0

THINK SMART, DON'T WASTE YOUR WATER.
INVEST IT




What is greywater?
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Clean Water ~ Greywater = Blackwater

Springs, wells, Used water without Contaminated water
purified water, ; toxic chemicals : with toxic chemicals
city water, roin water | and/or excrement and/or excrement

client's demand, an installation o e ABOUT OUR
lient's d d, tallat f th smm:". qu

system and a follow-up service to STARTUP THINK SMART, DON'T WASTE YOUR WATER.

INVEST IT

A startup in the recyeling of grey Werter
can be the best'glternative since
Algerie=taces the problem of water

searcity and héve great economic
potentials in the future, we offer the

service of design, a 3D representation

of a separate system according to the

ensure the quality of water and the Our company offers an opportunity

maintenance of the system, the to reuse grey water in a professional REUS'NG GREY

system could be integrated in

d effecti ith th
residential buildings, commercial e S e - WATER NOT ONLY

installation of an adaptable system

activities and some industrial activities, seszel o e ey, Tie rmuss BEN.FEC'AL FOR THE

it offers grey water when potable

ti d the budget, and with
water is rare and a decrease in the option an © budget, and with d pLANET BUT ALSO

complete set of services that

water bills Thqf :lre ief’:lng more include consulting, design, follow-up FOR YOUR POCKET
expensive ady by ady- work and maintenance. CONTACT US

WEBSITE:

https://algeriantradehu
b.com/smarth2o0.htm|




SMART H20

the first Greywater recycling
startup in Algeria, that

offers the service of providing

Greywater by taking care of
the complete process of
creation of an adaptable
separation of system and
transform grey water from
waste water into a usable

resource for irrigation, cleaning

and even in the industry.
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WE OFFER:

The startup aims to reduce fresh BOOK AN

water consumption and pressure on

water resources. Recycling car APPOINTME NT

wash water is another

innovative solution to environmental NOW

and economic issues.

The startup is designing a system For pricing and op‘l‘ionS,
that collects and treats waste

| mail 1
water to remove dirt and please email us

contaminants, and reuse it for h’r’rps://olgerion’rrodehu
RIS W g b.com/smarth20.html

This innovative idea from Smart

H20O aims to conserve natural

aurces and reduce

ental impact.



